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RUGBY THEATRE DIRECTORS’ COURSE 2019 

What you need to know… 

 

Routes into directing at RT 

The role of the director in any production is crucial. The director has to get a team of skilled volunteers 

working towards one goal and one vision, often asking them to go beyond what is normally expected. 

While the director will have their own vision for the show, their role is to enable others to be the best 

they can be and to communicate this vision to the audience. 

At Rugby Theatre there are two main routes to being able to direct a production. These depend on your 

previous experience as well as how well known you are to the other theatre members. If you have 

considerable appropriate experience as a director (i.e. you have directed a number of productions at a 

similar theatre) and you are known to some of the membership, then you may be invited by the Artistic 

Director to direct your first show at RT. Examples of this are Kenny Robinson who directed Guys & Dolls 

in 2018 and Vanessa Comer who will be directing A View From the Bridge in 2020. Both directors were 

known to RT and both had considerable directing experience outside of RT. 

The most popular route into directing is by taking part in the directors’ course. The directors’ course is 

assessed and if you are selected at the end of the course, you will then be eligible to direct your first 

show at RT. Only after the success of your first show will you then be considered to be a ‘qualified’ RT 

show director. 

 

Why do we run a directors’ course? 

Directing a production is one of the hardest, yet most rewarding endeavours you can ever embark on. It 

takes a certain type of person to make a good director and the course gives you the opportunity to 

demonstrate that you are that person. 

We are only too aware that there are some nuances to the way we do things here at Rugby Theatre. Not 

all theatres are the same and as a member’s organisation, we have evolved over the years. Right or 

wrong, you will need to learn how the theatre works so that you can get the best from those around 

you. 

Most of your learning will come when you actually start to direct a play – and in three weeks, we can 

only teach you the basics of directing, but these three weeks will give you the solid foundation you need 

to go on and develop into an excellent director. 
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We don’t charge for this course; it is one of the many perks of being an RT member – but we understand 

that it is a big commitment from you and so too is directing. If you manage to stick it out to the end of 

the course, then this is one way of demonstrating your commitment to RT. 

We are always looking for exciting new directors with new ideas and this course gives us the chance to 

get to know you and to see how best we can support you to become a success. We want to inspire our 

audiences, to entertain them, to move them – so to do this, we need to have a team of the very best 

directors. 

 

What we are looking for 

As an amateur theatre, we have very high standards, which means that before we allow someone to 

direct, we need to know they have the qualities that we look for. Among other things, they are:  

• Creativity – how you interpret the play and how you can work with a cast and backstage teams 

to encourage and facilitate their creativity is crucial.  

 

• Commitment - directing a show can take up 9 months of your life, from planning and research, 

rehearsals, through to production. You will have a team of people supporting you, but also 

relying on you, so once you through your hat in the ring, you are in it for the long haul. 

 

• Tenacity and resourcefulness – you will have to work within constraints (time, budget etc.), so 

you will need to be finding creative ways to pull your production together. Anyone who has ever 

been involved in a production will also know that events will conspire against you at times, so 

you will need plenty of grit and determination to find a way through. 

You will ideally already have been involved with productions at Rugby Theatre, be that on stage or off 

and so will already be known to other members. Applicants will need to be, or become members of the 

theatre and be 18 or older. 

 

Key info 

Course dates The course runs from Sunday 29th Sep – Sun 20th October 

on the following dates: 

• Sun 29th Sep,  6pm - 9pm 

• Tues 1st Oct,  7.30pm – 10pm 

• Thurs 3rd Oct,  7.30pm – 10pm 

• Sun 6th Oct,  6-9pm 

• Tue 8th Oct,  7.30pm – 10pm 

• Thurs 10th Oct,  7.30pm – 10pm 

• Sun 13th Oct,  TBC 

• Tues 15th Oct,  7.30pm – 10pm 

• Thurs 17th Oct,  7.30pm – 10pm 
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• Sun 20th Oct,  6pm - 9pm 
 

Venue Most sessions will be run at the theatre, either in a rehearsal 
room on in the theatre itself. One or two dates may need to 
be held at an external venue. 

 
Course to be run by Robert Sloan, Artistic Director 

artistic.director@rugbytheatre.co.uk 
07852 447208 

 
Other show directors may be called upon to share their 
experience. 

 
Directing slots available in 2020 March 

July 
Sep 
Nov 

 
 

What will the course cover? 

The course will show you the essentials of how to put on a show at Rugby Theatre and will cover the 

following: 

• The role of the director 

• The director’s vision 

• Choosing a play and pitching it 

• Marketing the show 

• Creating a rehearsal schedule 

• Working with actors 

o Character motivation 

o Character physicality 

o Understanding comedy and tragedy 

• Movement on stage 

• Working with: 

o Stage management 

o Scenic design 

o Audio visual (sound) 

o Lighting 

o Wardrobe and make-up 

o Props 

• Managing a budget 

There will be a particular focus on working with actors to bring out the best in them. As we are looking 

for highly creative people, the director’s vision will also play a key role.  

mailto:artistic.director@rugbytheatre.co.uk
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How will you be assessed? 

You will be assessed at key moments throughout the course and details of how this works will be 

explained on the first day.  As well as assessing how you work with actors, we will also be setting you 

some light home work (e.g. produce a rehearsal schedule). At the end of the course you will be given 

time to direct a short scene.   

If you are then selected, you will be invited to direct a show at RT. You will be supported throughout by 

a shadow show director and at the end of the production, you will be given feedback on the overall 

quality of the show, as well as feedback from your cast and backstage teams. If the show is deemed a 

success, both from a quality point of view and you haven’t upset too many people, then you will become 

a fully qualified RT director. 

We really do need a raft of new directors, so we will be doing everything we can to make sure we give 

you the support you need to make this a success. 

 

How soon will you be directing? 

If you ‘pass’ the course, we will be keen to get you directing as soon as possible. This is why we have 

held 4 slots in 2020 for new directors. These are March, July, Sep and Nov 2020.  March 2020 is actually 

not far away and before you know it you will be into rehearsals. Every new director will be shadowed by 

an experienced director from the show directors’ group. 

 

How to apply 

Send an email to Rob at artistic.director@rugbytheatre.co.uk  with the subject line ‘Directors Course 

2019 Application’. Please include your name, whether or not you are a theatre member and a short 

paragraph explaining why you would like to become a director. 

The course is only open to Rugby Theatre members.  

 

Deadline for applications is Fri 30th August 

 

We want you to succeed! 

Designing and running a director’s course is a big investment of time from fellow members at RT. We do 

this because we need to find the next raft of talented new directors. We know that life often gets in the 

way and circumstances change, but we hope, that should you be selected, you will start on a path of 

directing many shows at RT.  

mailto:artistic.director@rugbytheatre.co.uk

